
11 Nov 2024 

Project List 

The purpose of the Project List is to give the parish leadership guidance in terms of which projects 
to proceed with. If a parishioner wishes to donate to a particular project, you may. On an offering 
envelope in the space marked ‘Other’ write in the name of the project. Monies donated for a 
particular project will be set aside in the Designated Funds until the full amount to do the project 
is raised. 

Generally, projects over $1,000 require Vestry approval to proceed, and less than that the Pastor 
and Church Wardens can approve, with the advice of the Parish Council as necessary.  

At the Vestry Meeting on September 18, 2022, the Project List was amended and adopted, and 
the projects listed below have been approved as things that money can be raised for. This Project 
List will be reviewed at a future Vestry Meeting. Parishioners may propose additions to this list at 
that time. 

Rank # Votes* Project Status 

1 10 Stained glass windows and storm 
windows 

 

2 9 Outdoor fellowship area  

2 9 Nave lighting  

4 8 Replace front doors Refinished September 2024 

5 6 Altar window  

5 6 Replace digital piano Motion to establish Piano Fund 
approved September 2024 

7 4 Remove chimney  

7 4 Upgrade ZOOM equipment  

9 2 Replace flooring in Vestry room 
and Pastor’s study 

Motion to approve replacement in 
Vestry Room September 2024 

10 1 Replace Vestry computer Computer replaced December 2022 

10 1 Purchase video projector  

 

* Projects were listed on flip chart paper. Each person present was given four sticky dots and 
instructed to put dots on the projects they wished to see done. 

Digital piano The digital piano was purchased in 1993 and the replacement cost in 2021 is $5,038. 
As it is an essential piece of equipment, a contingency plan is needed so that it can be repaired or 
replaced when necessary. 

Chimney When the furnace was replaced in 2021, it was vented to the outside of the building. 
Once the water heater is replaced, the chimney will no longer be required.  

Video projector The one St. Stephen’s uses is the property of Canon Ed. To purchase, one would 
cost approximately $900. 


